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THE DUAL-TRACK STRATEGY:
Geneva Talks & Domestic Fortification following ‘12-Day War” & ‘Jan 2026 Coup Attempt’

TRACK 1: DIPLOMATIC A @\ §i¢ TRACK 2: DOMESTIC RESILIENCE
ENGAGEMENT (GENEVA) 3 S & MILITARY POSTURE

Fortifieded and,
resilient Tehran

Geneva Talks (Oman Mediation): Fortifying the Homefront: i
‘Meaningful' Sanctions Relief for ; 1405 Budget Reforms, 'Iran Jan' Development, |f
Enrichment Capping (60%). Ballistic Missiles ‘Smart Control of Hormuz' Maneuvers.
'0ff the Table'. Tactical Flexibility. = Prepared for 'Total War' Scenario.

Deepening ‘Pivot to East’: 1405 Budget (2026-27):
Russia Trade ($20B target), China Oil Support. Salary Hikes (21-43%), Gas Subsidies to Bank Cards.
Leveraging Western Scandals (Epstein, Trump) to discredit US. ‘Iran Jan’ Initiative (Sistan & Baluchestan Development) to quell unrest.
v v
MILITARY MANEUVERS & SIGNALING NARRATIVE WARFARE & LEGITIMACY

IRGC ‘Smart Control of Hormuz": Countering ‘Narrative Warfare':
Al-guided missiles, suitcase drones. ‘Lesson-Teaching’ Threat to US. Framing ‘Jan 2026 Unrest' as Failed Foreign ‘Coup’.
Martyrdom Culture Reinforcement. Emphasizing Security-First Consensus & State Stability.
STRATEGIC FORESIGHT (TIMELINE & RISKS)

MEDIUM TERM LONG TERM
1-6 MONTHS 1-5 YEARS

TACTICAL PAUSE? OPERATIONAL TEST. STRATEGIC DECOUPLING.
Geneva ‘Freeze-for-Freeze' possible. 1405 Budget Implementation (March/April). Positioning for ‘Post-American’ Regional Order.
Domestic commemorations to drown dissent. | Subsidy reform price hikes could trigger protests. Indigenous tech focus, BRICS integration.
Hormuz security remains ‘warm’. Russia-Iran infrastructure progress. “12-Day War' as foundational doctrine.

Nuclear Threshold: Focus on ‘management’, not prevention. Transit & Logistics: High-risk Chabahar/INSTC opportunities (sanctions).
Maritime Security: Re-evaluate naval protocols for Al-swarming. Energy Transition Risk: Volatile energy costs, potential industrial blackouts,
Regional Realignment: Acknowledge ‘Middle Power' consensus. Mining Frontier: Sistan & Baluchestan reserves (high risk-tolerance).
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DAY-AT-A-GLANCE

The Iranian state media narrative on February
16, 2026, is dominated by a dual-track strate-
gy: pursuing high-stakes nuclear diplomacy in
Geneva while simultaneously fortifying domes-
tic resilience following a series of existential
threats. These threats are defined by the state
as a "12-day war" involving the U.S. and Israel
in June 2025 and a "thwarted coup" or "terror-
ist unrest" in January 2026 (Dey 1404).
Tehran is signaling tactical flexibility regard-
ing its nuclear program—specifically offering
to reregulate enrichment levels—while main-
taining an absolute, non-negotiable stance on
its ballistic missile program and regional al-
liances. This diplomatic push is being lever-
aged to secure the lifting of "illegal sanctions"
that continue to stifle the economy, even as
the administration emphasizes that the coun-
try remains functional and defiant. (Source,
Source, Source)

Domestically, the government is focused on
the 1405 (2026-2027) budget, which includes

significant salary increases (21-43%) and a
structural shift in energy subsidies, moving
fuel allocations directly to citizens' bank
cards. This reflects an attempt to maintain so-
cial stability and mitigate the impacts of hy-
perinflation and "narrative warfare." The "Iran
Jan" initiative in Sistan and Baluchestan
serves as a centerpiece for demonstrating
state-led  development in  traditionally
marginalized peripheries, highlighting suc-
cesses in shilat (fisheries), mining, and infra-
structure. This internal focus is juxtaposed
against a relentless critique of the "crum-
bling" U.S. political system, specifically target-
ing the resurgence of the Epstein scandal and
the perceived instability of the Trump admin-
istration. (Source, Source, Source, Source)

Strategically, Iran is deepening its "Pivot to
the East," hosting the 19th Joint Economic
Commission with Russia and relying on Chi-
na's vocal support for its oil exports. The
IRGC's "Smart Control of Hormuz" maneuvers
signal that despite the pursuit of peace in
Geneva, Tehran is prepared for a "total war"
scenario. The day’s coverage functions as a
comprehensive exercise in legitimacy rein-
forcement, using the 47th anniversary of the
Islamic Revolution to contrast a "stable, ad-
vancing Iran" against a "chaotic, hypocritical
West." (Source, Source, Source)

MAJOR DEVELOPMENTS

Nuclear Negotiations in Geneva
(Oman Mediation)

Foreign Minister Araghchi and a full techni-
cal/economic team have arrived in Geneva for
indirect talks with the U.S. The primary objec-
tive is "meaningful" sanctions relief in ex-
change for nuclear concessions, specifically
regarding the 60% enrichment levels.
(Source, Source, Source)
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SNSC Secretary Ali Larijani explicitly separat-
ed the nuclear file from defense capabilities,
declaring the missile program "national secu-
rity" and entirely off the table. (Source,
Source, Source)

Iran is utilizing Omani mediation to bypass di-
rect engagement with Washington, emphasiz-
ing that the U.S. must prove its "sincerity" af-
ter the May 2018 JCPOA withdrawal. (Source,
Source)

Domestic Economic and Budgetary
Reforms (1405 Fiscal Year)

Parliament has approved a tiered salary hike
of 21% to 43% for civil servants and retirees
to combat inflation. (Source, Source, Source)

A major reform will see gasoline subsidies
transferred from fuel cards to citizens' bank
cards, aiming to increase transparency and
combat smuggling. (Source, Source, Source)

Import tariffs for vehicles have been set at 4%
to encourage competition and stabilize the do-
mestic market. (Source, Source)

Military Maneuvers and Strategic
Signaling

The IRGC Navy launched the "Smart Control
of the Strait of Hormuz" exercise, featuring
Al-guided cruise missiles and secretive "suit-
case" drones. (Source, Source, Source)

General Mousavi warned that any U.S. aggres-
sion would lead to a "lesson-teaching" defeat,
claiming the Persian Gulf would become a
"graveyard" for U.S. forces. (Source, Source)

The arrival of 85 "newly discovered martyrs"
from the Iran-Iraq war was used to bolster the
"martyrdom culture" and link historical resis-
tance to current defense postures. (Source,
Source, Source)

Regional and International Al-

liances

The 19th Iran-Russia Economic Commission is
underway, targeting a $20 billion trade vol-
ume through energy, transit (INSTC), and
banking integration. (Source, Source, Source)

China's Foreign Ministry reaffirmed the "legit-
imacy" of Iranian oil exports, defying U.S. and
Israeli pressure. (Source, Source)

Tehran is tracking the Epstein scandal devel-
opments in the U.S., using them to character-
ize the Trump administration as morally bank-
rupt and compromised by Israeli intelligence
(Mossad). (Source, Source, Source)

DEEP DIVE: TRENDS AND
THEMES

Narrative Warfare and the "Coup"
of January 2026

The transcripts reveal a deep state preoccupa-
tion with "narrative warfare." State media is
aggressively debunking reports of low atten-
dance at the February 11 (22 Bahman) rallies,
accusing the West of using Al-generated con-
tent to simulate dissent. The unrest of January
2026—described by Iranian officials as a "12-
day semi-coup" or "Dey 1404 unrest"—is
framed as a failed foreign-backed insurgency.
Reports focus on the "cruelty" of the "rioters,"
including detailed medical testimonies of in-
juries to security forces, to solidify the "secu-
rity-first" domestic consensus. This is a clear
attempt to rebuild political legitimacy after
what appears to have been a period of signifi-
cant internal instability. (Source, urce,
Source, Source)

The "Iran Jan" Development Doc-
trine
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There is a concerted effort to project a vision
of "Iran Jan" (My Soul, Iran), a localized devel-
opment model currently focused on Sistan and
Baluchestan. By highlighting the "Baft
Baluch" textile factory’s revival, the expansion
of fisheries in Konarak, and the strategic im-
portance of the Mirjaveh border crossing, the
state is trying to prove that it can deliver
prosperity despite sanctions. This develop-
mental narrative is essential for pacifying
restless border provinces that are often the
flashpoints for the unrest described elsewhere
in the day's news. (Source, Source, Source,
Source)

Strategic Hub and Transit Ambi-
tions

A recurring theme is Iran’s ambition to be-
come a 'regional energy and transit hub."
This is evident in the discussions regarding
the Chabahar-Zahidan-Meelak rail line and
the import of Russian gas for re-export. The
government is attempting to leverage its ge-
ography to make itself "indispensable" to both
Russia and the Central Asian states, thereby
creating a buffer against Western economic
isolation. The emphasis on "barter with oil"
for basic goods suggests a move toward a
more formal, permanent "resistance economy"
structure. (Source, Source, Source, Source)

Weaponizing Western Scandals

The intensive coverage of the Epstein case
and the "American Exodus" to Spain repre-
sents a trend of "moral mirroring." By portray-
ing the U.S. as a place of school shootings,
moral decay, and political polarization, Iranian
state media provides a counter-narrative to
Western criticisms of Iranian human rights.
The focus on Trump's legal vulnerabilities and
the "Great American Outflow" is used to sug-
gest that the U.S. is no longer a credible glob-
al hegemon. (Source, Source, Source, Source)

STRATEGIC FORESIGHT

Short Term (Tactical | 1-4 Weeks)

The Geneva talks are unlikely to produce a
"grand bargain" immediately but may result in
a "freeze-for-freeze" tactical pause. Expect a
surge in domestic "Arbaeen-style" commemo-
rations for the January unrest victims to
drown out lingering dissent. Security in the
Strait of Hormuz will remain at "warm" levels
as the IRGC maintains its presence following
the maneuvers. (Source, Source, Source)

Medium Term (Operational | 1-6
Months)

The implementation of the 1405 budget in
March/April 2026 will be a critical test. If the
transfer of gasoline subsidies to bank cards
leads to immediate price hikes at the pump, it
could trigger a new wave of economic
protests. The Russia-Iran economic agree-
ments will begin to see more physical infra-
structure progress, particularly on the rail
links to Afghanistan and the INSTC. (Source,
Source, Source)

Long Term (Strategic | 1-5 Years)

Iran is positioning itself for a "post-American"
regional order. The focus on indigenous tech-
nology (lasers, fiber optics, nuclear medicine)
and "South-South" cooperation (BRICS focus)
indicates a long-term goal of decoupling from
Western financial systems. The "12-day war"
of 2025 is being institutionalized as a founda-
tional event for a new era of Iranian military
doctrine, emphasizing AI and asymmetric
maritime denial. (Source, Source, Source)

RECOMMENDATIONS &
IMPLICATIONS

For International Policy
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1. Nuclear Threshold Resilience: Diplomats
should recognize that Larijani's "peaceful
weaponization" rhetoric suggests Iran has al-
ready achieved the necessary knowledge
base; the negotiation is now about "manage-
ment" rather than "prevention." (Source)

2. Maritime Security: The IRGC's "Smart
Control" signals a shift to Al-integrated
swarming and autonomous systems in the
Strait of Hormuz, requiring a re-evaluation of
naval protection protocols for commercial
shipping. (Source, Source)

3. Regional Realignment: The support from
Turkey and Egypt in preventing a U.S./Israeli
strike in 2025 suggests a burgeoning "Middle
Power" consensus that prioritizes regional sta-
bility over U.S. confrontational goals. (Source)

For Private Sector/Investors

1. Transit and Logistics: Significant oppor-
tunities exist in the Chabahar transit corridor
and the North-South corridor, but these are
high-risk due to potential secondary U.S. sanc-
tions targeting those involved in Russian-Ira-
nian integration. (Source, Source)

2. Energy Transition Risk: The move to
"gasoline-to-bank-card" subsidies indicates a
volatile energy market in Iran. Investors in in-
dustrial sectors should account for unpre-
dictable energy costs and the potential for
"emergency" industrial blackouts during peak
periods. (Source, Source)

3. Sistan and Baluchestan Mining: The
identification of 3.4 billion tons of mineral re-
serves in S&B marks it as a frontier for those
with high risk-tolerance, though political in-
stability in the border regions remains a pri-
mary concern. (Source, Source)

ABOUT THIS REPORT

Today's Media Trends is a public interest ex-
periment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the Inter-
net Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine yester-
day's coverage from each television news
channel to tease out the overarching themes
and trends of its news coverage into a richly
annotated thematic analysis. Each high-level
insight is connected back to the original
broadcast, allowing journalists and scholars to
understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify rel-
evant stories and coverage they might not oth-
erwise have encountered and uncover connec-
tions, emphases and narrative shifts that en-
able more comprehensive reporting and deep-
er, evidence-based research.

This report is entirely machine generated us-
ing Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet Ar-
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