TODAY'S MEDIA TRENDS

IRINN

FEBRUARY 16, 2026

T H E G D E L T P R OJ E C T

IRAN’S GEOPOLITICAL BALANCING ACT:

GENEVA TALKS, DOMESTIC STABILITY & REGIONAL POWER

DAY-AT-A-GLANCE: FEBRUARY 16, 2026

DOMESTIC CONSOLIDATION\:» REGIONAL POSTURING = > GENEVA NUCLEAR TALKS

2 | K
i J AR | [
= RMUZ .

1405 BUDGET  SMART FUEL
& SALARY HIKES ~ CARDS &
(21-43%) SUBSIDIES

FAILED COUP” NARRATIVE 19TH JOINT ECONOMIC comwssmu WITH -
&SECURITY CRACKDOWN RUSSIA ($20B TRADE GOAL) & GAS HUB PLANS NO MISSILE/REGIONAL TALKS

Closing the chapter on “January Events”, Signaling military dominance with Indirect negotiations via Oman, strictly
framing unrest as foreign plot; focusmg high-tech drills; deepening “Eastward” limited to nuclear issues; “Armed
on economic relief & security martyr pivot with major economic & energy Diplomacy” stance, skeptlcal (U
memorials to consolidate social base. deals with Russia. demanding immediate relief.

DEEP DIVE: TRENDS & THEMES

STRATEGIC NARRATIVE: DIPLOMATIC STANCE:
THE “12-DAY WAR" & FAILED COUP “ARMED DIPLOMACY" & NUCLEAR EXCLUSIVITY

LEVERAGE

Framing unrest as external attack to justify crackdown Negotiating from strength; ready for deal on nuclear transparency '
and rally pro-government base. but “red lines” on missiles & regional influence are absolute.

ECONOMIC STRATEGY: REGIONAL INTEGRATION GEOPOLITICAL CONTRAST:
& SISTAN-BALUCHISTAN DEVELOPMENT AMERICAN DECAY VS. IRANIAN RESILIENCE

&

“IRAN JAN"
INITIATIVE

~ POLITICAL POLARIZATION | ADVANCED TECH MILESTONES
& "EPSTEIN FILES" (LASERS, FIBER)

neglect ive with infi i i Mirroring strategy to portray U. 3 as dechnmg and corrupt, J

prolects in border regions; building a “resistance economy". justifying Iran’s

progt

STRATEGIC FORESIGHT (TIMELINE) RECOMMENDATIONS & IMPLICATIONS

o, @ > o, @ . o, o) . FOR INTERNATIONAL POLICY FOR PRIVATE SECTOR / INVESTORS
s Security: Prepare for Supply Chains: Eye
- 2 @ “Smart Control” naval =} Chabahar-Zahidan corridor

protocols in Gulf. &new transit routes.

SHORT TERM MEDIUM TERM LONG TERM L\\w Diplomacy: Recognize @ Regulatory Compliance:

(1-4 Weeks) (1-6 Months) (1-5 Years) “nuclear-only” mandate Adapt to new digital financial
Tense Geneva talks, ~ Smart fuel card test, ~ Decoupled economy, cons‘\r.alnts, av.0|d ki il Crarfelcar )
high naval activity, ~ Russia gas hub deals, asymmetric deterrence Stability: Monitor post- Emerging Tech: Explore
Chehelom friction Sistan-Balochistan  (Al/smart weapons), “Chehelom" social M) non-Western partnerships in
transit boost ‘Narrative of Progress’ volatility despite state =7 Iran’s growing tech sector.
legitimacy claims.




TODAY'S
MEDIA
TRENDS

IRINN

FEBRUARY 16, 2026

IRAN NAVIGATES HIGH-STAKES
GENEVA NUCLEAR TALKS AMID
DOMESTIC CONSOLIDATION AND
REGIONAL MILITARY POSTURING

DAY-AT-A-GLANCE

On February 16, 2026, the Iranian state media
apparatus presented a nation simultaneously
engaging in delicate international diplomacy
and aggressive domestic and regional postur-
ing. The primary focus of the day was the ar-
rival of Foreign Minister Abbas Araghchi in
Geneva for the second round of indirect nucle-
ar negotiations with the United States, medi-
ated by Oman. These talks occur against a
backdrop of deep skepticism, with high-rank-
ing officials like Ali Larijani, Advisor to the
Leader and former SNSC head, emphasizing
that Iran will only negotiate on nuclear issues
and will never compromise on its missile pro-
gram or regional influence. This diplomatic
track is being carefully managed to appear as
a position of strength, reinforced by the
IRGC's "Smart Control" military drills in the
Strait of Hormuz, designed to signal that any
military miscalculation by the U.S. or Israel
will meet a "hard response."

Domestically, the Iranian government is ag-
gressively working to close the chapter on the
"January Events" (Dey 1404)—a period of in-
tense unrest described by the state as a
"failed coup" or "shameful sedition" orches-
trated by U.S. and Israeli intelligence. Exten-
sive airtime was dedicated to the "Chehelom"
(40th-day memorial) of those killed in these
events, framing victims as "martyrs of securi-
ty" and focusing on the brutality of "trained
terrorists" and "monarchist thugs." By high-
lighting the injuries of security forces and the
destruction of mosques, the state is attempt-
ing to delegitimize the opposition and consoli-
date its social base. This domestic stabiliza-
tion effort is paired with the Majlis (Parlia-
ment) debating the 1405 budget, focusing on
significant salary increases (up to 43%) and
infrastructure development in marginalized
regions like Sistan-Balochistan to alleviate
economic grievances.

Strategically, Iran is doubling down on its
"Eastward" pivot, hosting the 19th Joint Eco-
nomic Commission with Russia with the ambi-
tious goal of quadrupling trade to $20 billion.
The media also leveraged international scan-
dals—specifically the release of the "Epstein
Files" and American civil unrest—to portray
the United States as a declining power
plagued by corruption and internal migration.
This narrative serves to justify Iran's resis-
tance and its refusal to yield to "Trump-era"
threats, positioning the Islamic Republic as a
stable, technologically advancing actor in a
shifting multipolar world.

MAJOR DEVELOPMENTS

1. Second Round of Geneva Nucle-
ar Negotiations Begin



Foreign Minister Araghchi arrived in Geneva
with a "complete team" of political, technical,
and economic experts to engage in indirect
talks with the U.S. via Omani mediation. Iran
insists the scope is limited strictly to nuclear
issues and the lifting of sanctions (Source,
Source, Source, Source).

2. IRGC "Smart Control" Drills in
the Persian Gulf

The IRGC Navy launched a high-tech military
exercise in the Strait of Hormuz and near the
three disputed islands (Abu Musa, Greater/
Lesser Tunbs), utilizing Al-guided cruise mis-
siles and secret UAVs to signal regional domi-
nance (Source, Source, Source).

3. 1405 Budget Debates and Salary
Hikes

The Majlis approved a tiered salary increase
of 21% to 43% for government employees and
pensioners, while formalizing the transfer of
gasoline subsidies directly to citizen bank
cards to increase transparency and combat
smuggling (Source, Source, Source).

4. 19th Iran-Russia Joint Economic
Commission

Officials met in Tehran to operationalize
strategic agreements, targeting a trade vol-
ume of $20 billion and finalizing deals for Rus-
sian investment in seven Iranian oil fields and
the creation of a regional gas hub (Source,
Source, Source).

5. State Consolidation Following
"January Unrest"

National coverage focused on the 40th-day
memorials for those killed during the recent
unrest, which the state frames as a "12-day
war" or "shameful coup attempt" defeated by
public vigilance (Source, Source, Source).

6. Advanced Technology Mile-
stones

Iran announced its transition from a laser
technology importer to a global exporter,
reaching self-sufficiency in high-power fiber
lasers for industrial and medical use (Source,
Source).

DEEP DIVE: TRENDS AND
THEMES

Strategic Narrative: The "12-Day
War" and the Failed Coup

A recurring and heavy theme throughout the
day was the retrospective analysis of the "Jan-
uary Events" (referred to as the events of
18-19 Dey). The state has officially adopted
the terminology of a "12-day war" to describe
the recent unrest, suggesting it was not a do-
mestic protest but a foreign military-intelli-
gence operation. Reports featured graphic
testimony from doctors and injured security
personnel, describing "surgical" violence by
"trained cells" using grenades and firearms
(Source, Source, Source). By framing the un-
rest as an external attack, the government is
justifying its crackdown and shifting the
blame for economic hardship onto "sanctions-
driven sabotage" and "terrorist disruption."
The emphasis on "Chehelom" ceremonies
serves to emotionally charge the pro-govern-
ment base and project an image of a "victori-
ous" state that has survived its greatest chal-
lenge (Source, Source).

Diplomatic Stance: "Armed Diplo-
macy" and Nuclear Exclusivity

The Geneva talks are being presented under a
doctrine of "diplomacy from a position of pow-
er." Ali Larijani's Al-Jazeera interview set the
tone: Iran is willing to discuss nuclear trans-
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parency and "non-weaponization" (an aim
Trump has reportedly stated) because it
aligns with the Leader's Fatwa, but any at-
tempt to bring missiles or regional "resis-
tance" groups to the table will terminate the
talks (Source, Source, Source). The presence
of a "complete technical and economic team"
in Geneva signals that Iran is ready for a deal
only if it results in immediate, "meaningful"
sanctions relief (Source). Skepticism remains
the baseline, with officials frequently citing
"American treachery" and the 2018 JCPOA
withdrawal as reasons why no trust exists
(Source, Source).

Economic Strategy: Regional Inte-
gration and Sistan-Balochistan De-
velopment

The "Iran Jan" (Dear Iran) initiative in Sistan-
Balochistan is a multi-media campaign to
highlight industrialization in one of Iran's
most historically neglected and restive prov-
inces. Developments such as the "Baft-e-
Baloch" textile factory revival, the Chabahar-
Zahidan-Mashhad rail corridor, and the indus-
trialization of the fishing sector (providing
40% of Iran's canned fish) are framed as the
"true narrative" of the region, countering the
"enemy's" focus on poverty and sunni-shia
friction (Source, Source, Source). Simultane-
ously, the Russia partnership is evolving from
symbolic to structural, with specific plans for
a "gas hub" and $25 billion in potential nucle-
ar power expansion (Source, Source).

Geopolitical Contrast: American

Decay vs. Iranian Resilience

State media is using a "mirroring" strategy to
compare domestic Iranian issues with those in
the West. While Iran celebrates its "victory"
over unrest, it reports extensively on "Ameri-
can citizens fleeing to Europe" to escape
Trump's "human rights abuses" and "educa-

tional violence" (Source, Source, Source). The
"Epstein Files" are used to paint the U.S. polit-
ical class as fundamentally immoral and com-
promised by "Zionist intelligence" (Source,
Source). This allows the state to argue that its
own internal troubles are minor compared to
the "civilizational collapse" of its primary ad-
versary (Source, Source).

STRATEGIC FORESIGHT

Short Term (Tactical | 1-4 Weeks)

Expect heightened security and potential local
frictions as "Chehelom" memorials continue
across the country. The Geneva talks will like-
ly reach a "preliminary understanding" on
technical verification, but a full breakthrough
is unlikely given the "red lines" on missiles.
IRGC naval activity in the Persian Gulf will re-
main high to provide "leverage" for the nego-
tiators in Geneva (Source, Source). Domestic
markets may see minor stability if the Majlis
fast-tracks the budget implementation to sig-
nal immediate relief (Source).

Medium Term (Operational | 1-6
Months)

The implementation of the new gasoline card
system will be a critical test of social stability;
any technical failures or perceived price hikes
could trigger new rounds of discontent. The
Iran-Russia gas hub negotiations will move to-
ward final signatures, potentially altering the
energy transit map of the Middle East
(Source). In Sistan-Balochistan, the comple-
tion of 295km of new highways will likely lead
to increased transit trade with Pakistan and
Afghanistan, reinforcing the "security through
development" model (Source, Source).

Long Term (Strategic | 1-5 Years)
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If the 1405 budget goals and the $20 billion
Russia trade target are met, Iran will have
successfully decoupled its economy from
Western financial systems to a degree that
makes future "Maximum Pressure" campaigns
less effective. The focus on "Al-guided" and
"smart" military hardware suggests a shift to-
ward an asymmetric but technologically so-
phisticated defense posture intended to deter
even advanced adversaries like Israel (Source,
Source). The "Narrative of Progress" indicates
a generational effort to rebuild the state's le-
gitimacy through scientific achievement and
regional connectivity (Source, Source).

RECOMMENDATIONS &
IMPLICATIONS

For International Policy:

1. Security: Naval and maritime actors must
prepare for "Smart Control" protocols in the
Persian Gulf. IRGC's use of Al in cruise mis-
siles and autonomous UAVs changes the risk
profile for transit in the Strait of Hormuz
(Source, Source).

2. Diplomacy: Western negotiators should
recognize that the Iranian delegation is con-
strained by a "nuclear-only" mandate. At-
tempts to link regional security or missiles to
the nuclear file will likely result in a break-
down of the Geneva process (Source, Source).

3. Stability: International observers should
monitor the "Chehelom" period. While the
state claims victory over the "coup," the depth
of the injuries described suggests a highly
fractured social environment that remains
volatile (Source).

For Private Sector/Investors:

1. Supply Chains: The expansion of the
Chabahar-Zahidan corridor and the new high-

way projects in Sistan-Balochistan offer signif-
icant opportunities for logistics and transit
companies eyeing the Central Asian and
South Asian markets (Source, Source).

2. Regulatory Compliance: New "Smart
Fuel Cards" and electronic consumption ac-
counts for gasoline represent a significant
shift in Iran's internal energy market. Compa-
nies operating in Iran or dealing with Iranian
transport must adapt to these new digital fi-
nancial oversight mechanisms (Source,
Source).

3. Emerging Tech: Iran's push into the global
laser and fiber-optic market (900,000 homes
now covered by fiber) suggests a burgeoning
domestic tech sector that may seek partner-
ships through BRICS or SCO frameworks, by-
passing traditional Western tech hubs
(Source, Source, Source).

ABOUT THIS REPORT

Today's Media Trends is a public interest ex-
periment in applying deep thematic trend
analysis to television news coverage from
around the world to explore how responsibly
applied advanced Al can help journalists and
scholars better understand the overarching
trends, themes and patterns of our global
world.

No data is used to train or tune any Al
model.

Each morning, in collaboration with the Inter-
net Archive's TV News Archive, we apply
Google's Gemini 3 to deeply examine yester-
day's coverage from each television news
channel to tease out the overarching themes
and trends of its news coverage into a richly
annotated thematic analysis. Each high-level
insight is connected back to the original
broadcast, allowing journalists and scholars to


https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_173000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_203000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_050000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_120000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_103000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_203000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_013000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_183000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_190000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_110000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_203000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_093000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_103000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_013000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_063000
https://api.gdeltproject.org/api/v2/tvv/tvv?id=IRINN_20260216_193000

understand the dominate themes and trends
and instantly click out to the underlying
sources for details.

By helping journalists and scholars see the
broader trends and patterns of global news
coverage, this analysis helps them identify rel-
evant stories and coverage they might not oth-
erwise have encountered and uncover connec-
tions, emphases and narrative shifts that en-
able more comprehensive reporting and deep-
er, evidence-based research.

This report is entirely machine generated us-
ing Gemini 3 and may include errors and
omissions. Please verify all findings. No data
is used to train or tune any Al model.

For questions or suggestions, please contact

kalev.leetarub@gmail.com. You can also learn
more about the GDELT Project at https:/

blog.gdeltproject.org/ and the Internet Ar-
chive's TV News Archive at https://ar-
hive.or ils/tv.
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